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Chair of the Board of Trustees

The role of the Chair

The Chair of Trustees has the same legal
responsibilities as other Trustees, but has
additional responsibilities assigned by the
Board.

The Chair will hold the Board and Executive
team to account for the Brightbox mission and
vision, providing inclusive leadership to the
Board of Trustees, ensuring each Trustee fulfils
their duties and responsibilities. The Chair is
responsible for ensuring Brightbox has high
standards of governance.

The Chair will also support, and where
appropriate, challenge the Chief Executive and
guarantee the Board works together and
closely with the entire executive team of
Brightbox to achieve agreed objectives. The
Chair is an ambassador and the public face of
Brightbox in partnership with the Chief
Executive.

Strategic leadership

Provide strategic leadership to the organisation
so that Brightbox has the maximum impact for
its community.

Make sure that the Board operates within its
charitable objectives and provides a clear
strategic direction for Brightbox.

Guarantee that Trustees fulfil their duties and
responsibilities for the effective governance of
the organisation.

Governance

Ensure that the Board of Trustees is regularly
refreshed and incorporates the right balance of
skills, knowledge and experience needed to
govern and lead Brightbox effectively and
which also reflects the communities we work
with.

Lead an annual appraisal of the Board of
Trustees. Ensure there is a process for
developing the knowledge and capability of the
Board of Trustees and be actively involved in
their development.

Encourage dynamic and positive change and
where appropriate address and resolve any
conflict within the Board.

External relations

Be an ambassador for Brightbox promoting its
ideas and strategies and work closely with the
Chief Executive to build strategic alliances and
networks.

Acts as a spokesperson for the organisation
when appropriate and represent Brightbox at
external meetings and events.

Facilitate change and address any potential
conflict with external stakeholders.

Board effectiveness

Chair regular Board meetings ensuring effective
debate and collective decision-making by
creating a safe space for everyone and paying
attention to group dynamics




3RIGHTB0X

Encourage other board members to show up
and share expertise based on passion,
perspective and ability.

Facilitate and guide conversations to stimulate
creativity, actively encourage daring ideas,
bring worries to surface, and develop
consensus.

Foster, maintain and safeguard constructive
relationships with and between Trustees.

Collaborate with Chief Executive to give
direction to Board activities and ensure that the
meetings are well planned, meaningful and
reflect the responsibilities of the Trustees.

Meet as appropriate with the Secretary and
Chairs of the Board subcommittees.

Ensure decisions are taken in the best, long-
term interests of Brightbox.

Relationship with the Chief Executive and
wider management team

Lead the process of recruiting a new Chief
Executive should a vacancy arise.

Establish and build a strong working
relationship with the Chief Executive, ensuring
that they are held to account for achieving
agreed strategic objectives.

Support the Chief Executive whilst respecting
the boundaries which exist between the two
roles.

Ensure regular contact with the Chief Executive
to maintain an overview of the organisation’s
affairs, providing support as necessary.

Conduct annual appraisal and renumeration
review for the Chief Executive in consultation
with other Trustees.

Ensure that the Chief Executive has the
opportunity for professional development and
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has the appropriate external professional
support.

Terms of appointment

Trustees are appointed by an open recruitment
process. Our Chair is appointed by the
Brightbox Board of Trustees and is accountable
to them. The Chair can be appointed either
internally from the existing Board or recruited
externally.

Term

Brightbox’s Chair will serve a three-year term to
be eligible for re-appointment for one
additional term. A third term may be agreed in
exceptional circumstances up to a maximum
total of nine years.

In addition to chairing the main Board
meetings, the Chair ahs the right to attend the
sub-committees.

Remuneration

The role of the Chair is unremunerated,
although all reasonable expenses including
travel may be claimed.

Time commitment

Trustees are asked to commit to 6 Board
meetings a year (2.5 hours), and a full strategy
awayday. The Chair would be expected to
commit more time, estimated at around 3 days
a month to cover extra duties such as meetings
with the Chief Executive and Trustees and
planning and preparing for the Board meetings.
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Start date

The ideal start date will be 1 January 2022 and
we would like to ensure there is a good
handover period.

Location

Meetings will usually be held at Brightbox’s
offices in Barnsley DMC or at other central
locations in Barnsley or Sheffield. Meetings may
occasional be held at other locations. Meetings
during 2020 and 2021 were held virtually.

Who we’re looking for:

The Brightbox Board of Trustee’s best serves our
team and community when a wide range of
skills are represented. Any one of the following
areas of experience or expertise are desired but
not required:

e Lived experience and an understanding
of systemic racism in accessing careers
for Black and Brown people

e Lived experience and an understanding
of barriers faced by women,
marginalised genders and people from
working class backgrounds when
accessing careers

e Finance and social investment for social
enterprises

e Evidence-based employability and skills
training programmes for people notin
education, employment or training

e Service design

e  Quality management and continuous
improvement

e Social enterprise governance

e Operations

e Experience navigating Arts Council NPO
requirements and processes

e Experience working in the following
industries: green retrofitting homes,
digital technology, engineering,
emerging technologies, libraries, or
council employability, skills and culture
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Interested? Here’s how to
apply:

Optional information session to ask all your
questions:

e 19 November,10 — 11 am
e 23 November, 5.30 — 6.30 pm

To apply, click here to complete the application
form. The deadline for applying is 1 December at
10 am.

Shortlisted applicants will be invited to attend a
board meeting on the 13™ of December from 4
pm - 5.30 pm.

Interviews will be held on the 15™ and 16 of
December. If these times do not work for you,
we're flexible and can organise another time
that suites.

We'll follow up on all applications. A decision
will be made by 17 December.

We offer feedback to all applicants after a
recruitment decision has been made. With this
recruitment ending right before a busy holiday
period, feedback will be provided in
January/February 2022.



https://www.eventbrite.co.uk/e/brightbox-chair-of-trustees-information-session-tickets-203959156327
https://www.eventbrite.co.uk/e/brightbox-chair-of-trustees-information-session-tickets-203967441107
https://airtable.com/shr11f8Nck00M4ehu
https://airtable.com/shr11f8Nck00M4ehu
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Who we are

Our Vision

Imagine a world where people of all genders
and from Black, Brown and working-class
communities are included in decision making. A
future where lived experience is valued, and
power is not given to individuals but is shared
by communities through resources and
equitable opportunity. That’s our vision. And we
believe creating makerspaces in every
community can take us there.

What we do:

We create community-led makerspaces -
places where communities can meet role
models, access technology and learning
resources and can make informed decisions
about career opportunities.

How we do it:

We work alongside community and public
services to design makerspaces where people
can access role models and co-design
programmes to support aspirations.

Our Values
Inclusive
Everyone deserves access to role models and

career opportunities, no matter their gender,
race, or background. We value lived experience
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and make sure that everyone has a voice in
everything we do.

Playful

We take risks, make bold decisions, and have
fun doing it. There’s no question too silly for us.
We're human first and should enjoy what we do.

Transparent

We openly share our challenges, barriers,
successes, and failures. Everyone makes
mistakes, and when that happens, we share our
learning and make sure we do it better next
time. For co-creation to work, everyone involved
needs to be open and honest.

Everyone is a learner

We’'re all learners and educators. Everyone has
something to contribute; expertise and
experience that should be valued.

Integrity

We hold tight to our values, while still creating
and welcoming discussion to help us improve
our understanding and become better.

When communicating, be guided by the
Brightbox brand, messaging, media channels
and outreach plan.




